Duty Roster Comments

There are many things I've kept in mind as | sort this out:

e |'ve tried to roster each sailing member on only twice for the season. For this we owe thanks
to our volunteers lan Woods and Steve Tullett, and our increasing membership.

e Those regularly involved supporting junior racing on Sunday mornings, or starting twilight
racing have been spared duties where possible.

e  Of course each week we need a competent race officer, a licenced driver on each boat, and
competent swimmers particularly later in the season when the weather may be cooler and
nobody wants to be in the water for long.

o With these priorities it’s been difficult grouping sailors from each class or division. I've run out
of time trying.

e Some classes and sailors will prefer to sail long course races and others the shorter version.

e Some keelboat sailors are rostered on for OTB racing, from completion of their Sunday series,
as OTB skippers are helping to allow keelboat sailors the freedom to sail their Twilight races.

e Of course for all racing we want as many boats on the water as possible; in particular when Mt
Martha YC members visit for our challenge.

As with cooperation to date please keep these points in mind when swapping duties.
Thank you again for your cooperation.
Bill Manning

Rear Commodore



